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Health Care Reform Tasks and Deliverables 
 

Delivery System Reforms 
 

Blueprint for Health  
 CMS Advanced Primary Care Practice (APCP) Demonstration Project application due August 3, 2010 

 

Expansion Activities / Blueprint Readiness continues in Hospital Service Areas Statewide 
 St. Johnsbury, Chittenden, Central Vermont expansion planning underway 
 Bennington, Mt. Ascutney, Springfield implementation planning, preparation underway 
 Active planning work groups in St. Albans, Newport, Rutland, Brattleboro 
 Preliminary planning / discussions in Middlebury, Randolph, Lamoille 
 Planning for expansion readiness with Vermont Rural Health Alliance at FQHCs 
 Planning / development for Pediatric Medical Home sites in collaboration with VCHIP, VDH 
 Coordination with VITL for EHR Implementation, connectivity to DocSite data registry, VHIEN 
 Coordination with UVM for health informatics data evaluation system 
 

Development and filing of Administrative Rules for Blueprint Expansion covering: 
 Provider enrollment in Medical Home Program process 
 Development of new Community Health Teams process 
 Insurer participation and appeals process Rules effective date: January 1, 2011 
 Hospital participation and certification process Rules effective date: July 1, 2011 
 Minimum of 2 Medical Homes in each HSA by July 1, 2011; statewide spread by October 1, 2013 
 

Recruitment of new positions; facilitator / coach contractors; office move to DVHA 
 

Development of media and messaging campaign (with support from the Milbank Memorial Fund) 
 

Continued development of integration with Mental Health / Behavioral Health / Substance Abuse 
programs, providers and populations. 

  

Continued development of integration with DAIL programs, providers, and populations, including SASH  
program and CHSC dual-eligibles planning grant 

 

Blueprint / HIT-HIE / AHS IT Systems Integration 
 Project Management, Coordination of Blueprint Communities / EHR adoption / HIE Connectivity  

with AHS C4C initiatives, linkages to Community Health Teams  
  

Integration with AHS Service Oriented Architecture procurement, implementation 
 

Development of state / regional Master Provider Index (with New England, New York) and integration  
 with VHCURES and other Multi-payer Claims Databases 

 

Integration with Medicaid Management Information Systems (MMIS) and Eligibility Systems procurements 
 

Integration with Children’s Integrated Services (CIS), Early Childhood Development (BBF), Integrated  
Family Services (IFS), and VDH Public Health data infrastructure and reporting initiatives, systems 

 

Health Information Technology / Health Information Exchange 
 Management of State Health IT Fund and federal HIT-HIE funding streams 

 

Completion of update to Vermont Health Information Technology Plan (required Strategic and Operational  
Plan components for Office of the National Coordinator due August 31, 2010 

 

Development and submission of State Medicaid HIT Plan (SMHP) including Provider Incentive Payment  
Road Map and HIT Implementation Advanced Planning Document (HIT I-APD) for funding of HIE 
infrastructure expansion to all Medicaid providers, including MH, Home Health, Long Term Care. Target 
of early fall for document submission, First Q 2011 for initial Medicaid Incentive Payments 

 

 Expansion of VT Health Information Exchange Network (VHIEN) by VITL to all HSA’s by July 1, 2011 
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Other State HCR Activities 
 

Director of Payment Reform 
 Recruit and fill position 

Strategic Plan for payment reform pilot projects Due: February 1, 2011 
 

Primary Care Workforce Committee 
 First Meeting being scheduled by DVHA & VDH, designated representatives being appointed 
 Report Due: November 15, 2010 
 

BISHCA Advisory Board (Act 49 of 2009 Utilization Review and Remediation Work Group) focus areas: 
Advanced Imaging (including CT scans and MRI) 
Emergency Department Visits  
Inpatient Hospitalizations     

 

Insurance Coverage for Autism Spectrum Disorders 
 AHS / DOE Work Group 
 Fiscal analysis report due: February 15, 2011 
 

Telemedicine Projects 
 DVHA Pilot for child psychiatry in primary care settings 
 AHS work group for Telemedicine opportunities / development 
 Coordination with state broadband initiatives and development 
 

HCR Division assigned Challenges for Change 
 340B Drug Pricing Program Expansion to Critical Access and Sole Community Hospitals  
 Hospital-sited Outpatient Clinics Report Due: January 15, 2011 
 Coordination between Blueprint, HIT-HIE infrastructure to support DVHA Care Coordination Challenge 

 

Multi-state initiatives 
 Multiple state Medical Home Evaluation initiative, sponsored by Milbank Memorial Fund 
 Collaboration with other reform leader states’ on best practices, sponsored by Commonwealth Fund 
 State Coverage Initiative, sponsored by Robert Wood Johnson Foundation 
 Common architecture for HIT-HIE initiatives, sponsored by NE States Consortium Systems Organization 
 Health Care Home Archetype (common language, framework) project, sponsored by ICSI 
 Statewide Health Information Exchange Coalition 
  

Other national level work groups, initiatives 
Sponsored by the Institutes of Medicine (IOM), Agency for Healthcare Research & Quality (AHRQ), the 
Markle Foundation, and ad hoc advisory groups to CMS and ONC re: health reform implementation issues 

 
Coverage Reforms 
 Collaboration with the Commission and its consultant, per Act 128 of 2010, Sec. 6.(f)(1) 

 Planning for integration with implementation of the federal Affordable Care Act 
 
Federal Reforms Implementation 
 

Coordination with Federal partners  
 State Lead for HHS – Susan Besio 

State Lead on Insurance Reforms – Christine Oliver 
 

Development of Sharepoint server for tracking, coordination of initiatives across Departments & Agencies 
 

Details on Vermont-specific implementation initiatives will be reported at next HCRC meetings  
 
 


